ACTIVITY REPORT (2020-2021)
Park-Extension Roundtable
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A Word from the Board President
Once again, we are back with our third annual general assembly. Certainly, the past year has
been unprecedented. Indeed, it pushed us to take up challenges, to adapt to new realities and
to strengthen collaboration. More importantly, it made us proud of what we could accomplish in
Park-Extension as we mobilized during a major crisis.
We are deeply grateful for the resilience of the employees. Together, we have adapted to changes
in our lifestyle, meeting and work.
Throughout the year, we have advocated a spirit of collaboration, dedication and mutual aid to contribute to the
well-being of the residents of Park-Extension. These values will continue to accompany us for 2022.
The pandemic has made us more resilient. It has shown us that when we work together, we can take on great
challenges, adapt quickly to support the community. We are very proud to be part of this community and together
we hope to shape the future of Park-Extension.
I could not end without thanking the Park-Extension Roundtable team, the members of the board of directors, the
residents of the neighborhood, the community organizations, the institutional partners and the funders who spare
no effort to support us.

Neighborhood Profile (1)
According to United Way’s territorial analysis (2019-2020):
➢ Park-Extension is one of the most disadvantaged

neighborhoods on the Island of Montreal;

➢ With a population of 28,775 inhabitants, Park-

Extension is a small, densely populated
neighborhood;

➢

57% of residents are immigrants or belong to
visible minority group (Montreal: 34%);

➢ The country of origins of most residents are

Greece (37%), India (28%), Bangladesh (18%)
and Pakistan (18%);

Neighborhood Profile (2)
According to United Way’s territorial analysis (2019-2020):
➢ This ethnocultural diversity implies that 69% of

residents have a mother tongue other than French
and English;
➢

Compared to the borough, residents of ParkExtension are almost twice as likely to speak
neither French nor English;

➢

34% of people do not have a HED (Montreal: 17%);

➢

79% of households are tenants (Montreal: 60%).
In addition, 40% of tenants spend a lot of their
income on rent (30% and more) .

History (1)
April – October 2019
June 2018
Creation of the ParkExtension Roundtable

Big Meetings to determine
the key elements and
major projects constituting
the neighborhood plan

December 2018
Establishment of the
strategic planning
committee (SPC)

April 2020
Pause on implementation
work and establishment of
the COVID-19
communication unit

October 2020
Beginning of the
COVID-19 field agents
project

February 2021
Mobilization
#JusticeForCamara &
publication of the first
edition of newsletter

May 2021
Constitution of the BIPE
working group and
launch of the Web-TV

December 2019

September 2020 November 2020 March 2021 September 2021

Beginning of the
implementation of the
neighborhood plan by the
working group for the new
community center

Implementation of the
comité de veille meetings

Completion of Ensemble
Entre Voisins project

Resumption of
work on the
implementation of
the neighborhood
plan

End of the COVID-19
field agents project and
continuation of the
development of projects

History (2)
Throughout this process, the Parc-Extension Roundtable:
1. Remains a consultation mechanism in
social development that brings
together neighborhood stakeholders
such as residents, community
organizations, associations,
institutions and others.
2. Keeps as its mission the improvement
of the conditions and the quality of life
of the residents and to promote their
rights and their collective interests.

3. Continues to pursue the following objectives:
❖ Develop and share a common vision for the
neighborhood;
❖ Mobilize the actors and the competent authorities
around this common vision;
❖ Implement inclusive democratic processes that take
into account the cultural diversity of the
neighborhood;
❖ Ensure that concrete measures are taken to improve
the quality and conditions of life in the neighborhood;
❖ Receive and administer donations, bequests and
other contributions.

Organizational Structure (1)
General Assembly

Board of Directors

Coordination

Consultation
Team

Achieving objectives
through the development
of concerted projects

Organizational Structure (2)
Board of Directors :
NELSON OSSÉ

HENRI-ROBERT DURANDISSE

JESS NESE ALBAYRAK

President

Administrator

Representative of out-of-territory organizations

MARIAN SHERMAKEE

MUHAMMAD ZAFAR KAMRAN

NIZAM UDDIN

Vice-President

Administrator

Representative of associations

OUMAR GUEYE

ANIL RATHORE

VALÉRIE AMIRAUX

General Secretary

Administrator

Representative of public institutions

ROSE NDJEL

NELSON OJEDA

NIRVISHI JAWAHEER

Treasurer

Representative of sectoral roundtables

Representative of local businesses

Organizational Structure (3)
Permanent Team (2020-2021) :

EVE TORRES

AMINA M’HAIA

SAMLÉ ZOUZOUA

QURAT-UL-AIN

Coordinator

Liaison agent

Social and economic
development agent

Administrative assistant &
communication support

Achievements
Consultation (1) :
COMITÉ DE VEILLE MEETINGS
❖ Brings together various partners, such as workers and
interveners from community organizations, the CIUSSSCOMTL, the VSP borough, the borough mayor's office, the
Laurien-Dorion provincial deputy's office, etc.
❖ Gives the opportunity to exchange and gather important
information about the various initiatives and approaches in
the neighborhood, at several levels.
❖ Provides a space for neighborhood stakeholders to highlight
issues and needs as well as to think about collective solutions
during discussions.

Achievements
Consultation (2) :
THE RESUMPTION OF THE IMPLEMENTATION OF THE NEIGHBORHOOD PLAN
❖ As a follow-up to the Big Meetings, the ParkExtension Roundtable and members of the SPC
organized this event to keep partners and residents
of the neighborhood informed about the
implementation of the neighborhood plan.

❖ This event was also intended to get involved the
partners and residents of the neighborhood in the
implementation process in order to pursue the
objectives defined during the previous consultation
meetings.

Achievements
Mobilization :
#JusticeForMamadiCamara
❖ The Park-Extension Roundtable mobilized itself to condem
racial profiling in February 2021.
❖ The Roundtable invited the community of Parc-Extension
and all the people / groups who have social justice at heart to
join her to show their solidarity.
❖ As its mission indicates, the Roundtable is committed to
improving the conditions and quality of life of residents and
to promoting their rights and collective interests. In this
context accordingly, it decided to support Mr. Camara and his
family.

Achievements
Communication tools (1):
NEWSLETTER

WEB-TV

❖ These initiatives aim to showcase the work of our partners and keep our residents
informed about initiatives in the neighborhood.
❖ To date, there have been 13 editions published of the newsletter and 3 Web-TV shows.

Achievements
Communication tools (2):
WEBSITE
❖ The Roundtable website update was completed on November 24th, 2021, thanks to Storylapse.
❖ The aim of this update was not only to make the website more accessible, but also to make available important documents,
such as the neighborhood plan.
❖ Visit our website now for more information: www.parcex.org.

Achievements
Completed projects (1):
ENSEMBLE ENTRE VOISINS
This project made it possible to:
❖ Help vulnerable families by providing them with
recipe-ingredients boxes;

❖ Ensure the participation and commitment of
neighborhood residents in a community initiative;
❖ Collaborate with another Montreal neighborhood
via the Outremont COVID-19 Mutual Aid Network.

Achievements
Completed projects (2):
COVID-19 FIELD AGENTS PROJECT
This project made it possible to:

❖ Raise awareness among residents of Parc-Extension about COVID-19 and in a second
phase, about vaccination;
❖ Help vulnerable people such as seniors and families who need to isolate themselves;
❖ Highlight the Park-Extension neighborhood for its mobilization through positive media
coverage;
❖ Improve and forge (new) collaborations with partners such as the CIUSSS, the borough
and the Red Cross.
❖ A total of 250 isolation baskets were distributed over a 16-week period. As well, 20% of
residents, or 25,000 people, were reached out to through this initiative.

Achievements
Projects in development:

AS PART OF UNITED WAY’S COLLECTIVE IMPACT PROJECT (CIP),
1. A new community center for Park-Extension whose
main objective will be to provide an environment
open to all, including meeting places, activities and
services that help strengthen the feeling of
belonging in the neighborhood.
❖ A consultation committee was recently
created for this purpose;

❖ A piece of land was acquired thanks to the
collaboration of the borough (an investment
of approximately $ 15 million).

Réalisations
Projects in development:

AS PART OF UNITED WAY’S COLLECTIVE IMPACT PROJECT (CIP),
2. An outdoor citizen space (Parc Athéna) which aims to bring citizens closer together by providing them with
amenities, such as game tables, a music kiosque, Wi-Fi, gardening boxes, etc.
3. A bureau d’information de Parc-Extension (BIPE) whose
main objective is to offer a centralized point of service to
the residents of Park-Extension in order to enhance the
resources in the neighborhood and better serve the
population through referral and active multilingual
listening. A working group consisting of residentes,
community organizations and partners such as the
borough and 211 Grand Montreal has been working on the
development of the project.

Perspectives
For the upcoming year, the Roundtable continues to reflect on other initiatives
and projects to pursue its mission and objectives:
ORIENTATION 1 : Relocation of William-Hingston
organizations. The goal is to help relocate community
services for residents of Parc-Extension by December
31, 2022.

ORIENTATION 2 : Community center (CIP – United
Way). The objective is to promote the development of
the neighborhood in collaboration with local
stakeholders.

ORIENTATION 3 : Bureau d’informations Parc-Ex
(BIPE) – (CIP – United Way). The objective is to
centralize and make accessible information for
residents of Parc-Extension.

ORIENTATION 4 : Obtain more visibility in the
neighborhood. The Park-Extension Roundtable wants
to develop the power to act of the neighborhood
residents through this orientation.
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