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Message from the director of the board
Dear members,
We are happy to be with you again to present our annual report 2018-2019.
This annual report allows us to give a full account of our activities to the members,
the Park Extension population and our different financial partners.
Despite the many challenges we had to face, the Park Extension Roundtable is
now working.
Many tasks have been accomplished, especially:
•
•
•
•

The renewal of the collaboration with Centreaide;
The recruitment of new employees;
The provision of a new office at the William-Hingston Center;
The organization of the assembling happy hour with the participation of
citizens who represent community organizations, associations and
institutions;
The setting-up of several working committees.

•

It should be noted that the different partners were very patient during this
setting-up period.
This is the reason why it is important to maintain our efforts, even to double them,
in order to allow the roundtable to grow, to make it more autonomous and active
for a sustainable social development at Park Extension that includes the whole
community.
Finally, we would like to cordially thank all the local stakeholders and the financial
partners.

Nelson Ossé
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Message from the coordinator
If you want to go fast, go alone;
if you want to go far, go together
African proverb
The 2018-2019 period was a very rich and stimulating year thanks to the combination of players and some factors that made us advance. The creation of the Park
Extension Roundtable in June 2018 represents an important turning point in the
history of the collaboration for the social development in the neighborhood. This
new entity is itself a clear proof of our ability to work together. The recruitment of
a liaison officer, then a coordinator, allowed the roundtable to consolidate its staff.
The neighborhood’s strategic plan is under way with the setting-up of the planning committee that profits from Dynamo’s support for the process design. The
co-construction dynamics allowed us to elaborate the common vision, the
change paths and the values of the collaborative work. This collective reflection
process would probably not have been possible without the citizens’ and the
other stakeholders’ participation.
Why is it so important and beneficial to act together? It is just because the challenges and issues we face are complex and need a variety of contributions in
terms of experience and expertise in order to initiate the significative changes.
Let us continue to work together and keep mobilized, because there is still a lot of
work to do!
I would like to greet and thank my colleagues’ professionalism, as well as the
remarkable implication and engagement of the members and partners of the
Park Extension Roundtable. As for me, I am convinced that together, if provided
with this well-structured collaboration place, we will move forward the social
development in our neighborhood in the years to come.

Patrice Tchinda
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Brief history
In resume:
The original proposal concerning the
establishment of the Roundtable was
to set up a place for a cross-sectoral
and multi-network collaboration, to
create the recognition and the collective support towards this entity and
to turn it into a functional player,
capable of ensuring the leadership
and the neighborhood’s competence
to act collectively.
The first steps towards the creation of
the Roundtable were taken in 2015 by
the establishment of the monitoring
committee whose main task was to
conceive a cross-sectoral and
multi-network roundtable.
Since the roundtable’s official creation, on June 16th 2018, during the foundation
assembly that gathered many citizens and spokespeople from different community organizations, we started to formally build this project, which is very important to the Park Extension community.
From July 2018 to these days, the board members have worked to successfully
implement the Roundtable by making it operational.
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Portrait of the neighborhood
Park Extension stands out especially for its multiethnicity and multiculturalism.
According to Statistics Canada (2016), the neighborhood is also the most densely
populated in the city and one of the poorest in the country.
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Immigrant popula�on

Household distribu�on by the number of people

6

Household distribu�on by the number of people

Knowledge of the oﬃcial languages
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Mission
The Roundtable is a local social development collaborative mechanism that
brings stakeholders together to achieve its mission: improving the quality of life
and living conditions of citizens, and promoting their rights and collective interests.
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Objec�ves
Develop and share a common
vision of the neighbourhood;
Mobilize the neighbourhood
stakeholders and authorities
around this common vision;
Implement inclusive democratic
processes that factor in the
neighbourhood cultural diversity;
Assure that concrete steps are
taken to improve the quality of
life and living conditions of
people in the neighbourhood;
Receive and administer donations, bequests or other contributions of similar
nature, in cash or real estate, and organize subscription campaigns to raise
funds for charitable purposes.
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Vision
Before the Big Meetings of April 12th and 13th, the vision for change that the
neighborhood’s inhabitants had concerning the creation of the Park Extension
Roundtable was to provide the neighborhood with a collective voice, to
increase their ability to act collectively in the long term, as well as to improve
the living standards of the neighborhood’s inhabitants.
After the event for relaunching the strategic planning, cited above, the Park
Extension neighborhood joined the CIP, by focusing on the collective impact
approach in order to fulfill its vision, which is living together, growing and
developing thanks to the richness of our diversity in view of an accessible, fair,
inclusive, proud and solidary neighborhood.
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Desired changes
As with the vision, the desired changes were decided after the Big Meetings of
April 12th and 13th 2019. As written by the neighborhood players on the
worksheets, the five changes are:

There will be more quality, affordable and accessible housing for all
There will be a diversity of integrated actions in food security
Various types of support will promote the full development of young people
and children
More citizens are on their way to social-professional integration
Citizens will know and use the services they need.

11

Values
Even though they were chosen during the Big Meetings of April 12th and
13th, it is important to bring about the five values adopted by the Park Extension players:
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Structure
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Members of the board of directors

Directors
Elected among the community
organiza�ons
Elected among the neighborhood’s
inhabitants
Elected among the community
organiza�ons
Elected among the community
organiza�ons
Elected among the neighborhood’s
inhabitants
Elected among the community
organiza�ons
Elected among the neighborhood’s
inhabitants
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Nelson Ossé

Director of the Board

Amir Bu�

Vice-director of the
Board
Secretary-General of
the Board
Treasurer of the
Board

Oumar Gueye
Jo-An Je�e
Paiement Ghislaine
Rose Ndjel
Savita Taheem

Contribu�ng members
Represented posi�on chosen among the sector
roundtables

Nelson Ojeda

Represented posi�on chosen among the
community organiza�ons

Suzanne Clou�er

Represented posi�on chosen among the
associa�ons

Mary McCutcheon

Represented posi�on chosen among the public
ins�tu�ons

Ève Gauthier

Represented posi�on chosen among the local
business
Represented posi�on chosen among the
religious organiza�ons

Ville de Montreal’s observer
Membres
administrateurs

Joëlle Lacroix

15

Accomplishments
The board of directors
Last year, the board had seven meetings,
during which the following actions were
undertaken:
The renewal of the collaboration with
Centreaide
The provision of a new office at the
William-Hingston Center
The organization of the assembling happy hour, in November, with the participation of citizens who represent community organizations, associations and
institutions
The setting-up of several working committees, such as:
Human Resources Committee
Monitoring Committee for the creation of the Strategic Planning
Committee
Strategic Planning Committee
Willing to gain and develop some governance tools as a board, the members
accepted the training plan proposed by the Roundtable team. For this purpose, they took the training “Roles and responsibilities of the board”, offered
by Coco.
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Accomplishments (contd.)
The Roundtable’s staff
The Park Extension Roundtable is a structure whose mission is to employ, through
its staff, its unifying leadership and to
mobilize the neighborhood’s stakeholders with the aim of working in a collaborative way and thinking together about
the challenges and issues.
It means also to put the neighborhood’s
action plan into practice, following the
ongoing process of strategic planning.
For this purpose, the staff is dedicated to
ensure the Roundtable’s optimal performance (staff, board meetings, capacity to
act), to generate the confidence between
the players and to create collective projects. It is also responsible for assisting the
Strategic Planning Committee and organizing some events to make sure the strategic planning is on its way.
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Accomplishments (contd.)
The Strategic Planning Committee
Assisted by Dynamo’s staff and composed by 12 members representative of
the neighborhood’s players, the committee’s role is to structure the strategic
planning process, to invite the players to participate and to collectively decide
on the vision for the future and the neighborhood’s plan.
For this purpose, the members of the Strategic Planning Committee had several meetings, which were mainly focused on the setting-up of the collective
impact training and the Big Meetings of April 12th and 13th 2019.
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The Collec�ve Impact Project (CIP)
The Collective Impact Project for Park Extension represents the main
lever for setting up the neighborhood’s Roundtable.
In 2018, Park Extension welcomed with hope the arrival of the Collective
Impact Project (CIP), which is financed and supported by Centreaide of Greater
Montreal.
Supported by the board members, the Roundtable’s resource people are presently working to make it easier to understand the CIP’s different dimensions
and approaches.
The project as a whole is coordinated by the Park Extension Roundtable, whose
job is to assure a support for its fulfilment.
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The CIP (contd.)
By taking advantage of the opportunities offered by Centreaide, through
the CIP financing, the concrete levers for the neighborhood are mainly
human and material resources so far.
At the initiative of the Dynamo advisors, the implementation of the Strategic Planning Committee was an
opportunity for the neighborhood
partners to experience new ways of
collaborating.
This stage allowed the neighborhood to develop a curiosity concerning the collective impact’s
approach.
That helped bring about a sense of
openness and increase the collective ability to agree on a common
vision.
In concrete terms, a CIP liaison officer was recruited. Her main mandate is
to ensure the deployment of the Roundtable with respect to the CIP and
in consistency with the neighborhood’s strategic planning process, to
which she actively contributes in each stage until the implementation of
the integrated projects that will come out of it.
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Perspec�ves 2019-2020
The Roundtable’s priority mandate
through the CIP implementation
will be to finalize the strategic planning for the next five years and set
up both the neighborhood’s action
plan for each year and the establishment of the next projects.
It will also be to offer support for
the project leaders, by ensuring, in a
general way, the setting-up of monitoring committees, and by assisting the evaluation process.
Accordingly, the recruitment of the resource people will consolidate the implementation of concrete projects, ensuring the coordination, the management,
the vision development, and supporting the emergence of new partnerships
and collaborations. All of that under cross-sectoral objectives and integrated
actions based on the mutual support.
Seek funding with different financial partners.
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Perspec�ves 2019-2020 (contd.)
Strengthen the confidence between the players
Provide the neighborhood with a collective voice
Finish the board’s training plan by giving the members the possibility to
master the ins and outs of the Roundtable’s governance.
Set up a training plan for the neighborhood that will serve as, among other
things, to facilitate the understanding and the support for the CIP.
Represent Park Extension in respect of the Island of Montreal.
Move the Roundtable’s staff to a new office in order to improve the working
conditions.
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